The S.H.I.F.T. Project Byron, Inc. is an educational transition program
for women who are homeless or at risk of homelessness.
The aim of the project is to support women in the Northern Rivers experiencing
these challenges, reintegrate into the community, moving away from vulnerability
and towards wellbeing, self-worth and self-sufficiency.
We provide a holistic and focused education program that delivers the tools
required to enable them to actively choose and maintain a healthy, empowered
and self-sustaining lifestyle.

Winter 2021 Newsletter
A Note from Anne Goslett, Founder and Managing Director
Hello All,
Welcome to Winter…….beautiful Byron days and chilly
chilly nights. As we are all adjusting to a ‘new normal’
and a dynamic environment that is both exciting and
challenging, we have a newsletter packed with
updates, as SHIFT is shifting!!
I have taken the opportunity to give an update in the
next pages, plus we have more news on Linen
SHIFT’s new abode, it’s Double your Dollar time
and….and membership renewal is coming up. We
have lots to share.
Just as we go to press, I am humbled to say….SHIFT
received the “Community Heart” award at the Echo
Awards recently. I am so touched to have the support
of this community….together – we all are making a
difference.

Sending much heartfelt gratitude

Anne

Update from our Founder
Without a doubt we are seeing an increase of women at risk of homelessness and there are
those days when our programs are at full capacity, that my heart breaks that we can’t do
more. Then, there are also those days, when my heart is lifted with the generosity of
individuals, subject matter experts, business owners and operators who offer us their
enthusiasm, empathy and support for what we are doing. We are so grateful we can
facilitate the coming together as a community so we can continue to address the growing
need of women who are homeless or at risk of being homeless.
As SHIFT celebrates the 12 month milestone of the launch of our social enterprise, Linen
SHIFT, laundry with a conscience, we find ourselves (unexpectedly) on the move. After a
few nail biting months, we are so happy to announce, we have found new premises and are
beginning the journey of the fit out.
We are also proud to announce, we are working with a couple of landlords in the region who
have generously offered premises for rental at ‘affordable’ pricing. To date, we have
housed three single Mums with a long term lease in place. As housing is such a focus
currently, we are looking for any landlords who may be willing to work with us to make more
options available. Please contact: julie@shiftproject.org.au.
I was proud to accept the ‘Community Heart’ from the Echo…..it’s an award we have won
together. I am humbled by the ongoing kindness of our Northern Rivers Community who
continues to walk side by side with us and make it possible to provide our residential and
outreach well-being programs and employment opportunities for vulnerable women in our
region.

Fundraising
Our signature fundraising event,
The SHIFT Project’s International
Women’s Day Lunch was an
incredible event…powerful, real,
and, at times, uncomfortable.
Delta Kay, Mandy Nolan
and Fay Jackson united
our compassion and
encouraged us all to walk
hand in hand with bravery.

We raised $25k throughout the day through ticket sales and incredible raffle prizes donated
from Byron businesses and beyond! These much needed funds will go towards supporting,
financial literacy and well being programs and towards creating job opportunities through
our social enterprise initiatives.

It was also the first time that our guests had the opportunity to sponsor a ticket for the
women participating in the SHIFT Project’s residential wellbeing program and those who are
employed at the Linen SHIFT. This allowed a SHIFT women’s table and they had the
opportunity to see another side of SHIFT. Big thank you to those who made this possible!
A big thank you to our speakers, guests, volunteers, our host venue, the luxurious Elements
of Byron, and everybody who supported the event. We have a list of supporters on our web
site!
And a shout out must go to our amazing volunteer marketing and events Committee –
Moyra Smith, Prue Mitchell, and Francis Cloake, as well our volunteer event team on the
day – selling raffle
tickets and ensuring a
seamless arrival
experience for our
guests.
You all helped make
an enormous
difference! Can’t wait
to see you there again
next year!!

Other fundraising………
On your bike……
A member of our community contacted us recently with the desire for an adventure. She is
going to do a ‘Ride from THE lighthouse to Uluru!” Wowzers what an adventure! She is
setting up a ‘go fund me’ and wants to donate the funds raised to SHIFT. Watch this space
for more info.
Our Double Your Dollar June campaign
is up and running. Thanks to the
Uechtritz Foundation who will match us
dollar for dollar up to of $50K - we are
over half way there!
This year, with the pending relocation
and down time required for this…. money
donated will make a HUGE difference
and ensure we can keep our staff
engaged and our program running.
To donate: www.shiftproject.org.au/donate
All donations over $2 are tax deductible

An update on our Social Enterprise
The Linen SHIFT – Laundry with a Conscious
The success of the Linen SHIFT has been extraordinary, the fact we were considering
moving to expand was announced at our fundraising lunch in March. What we did not
expect, was the timing of the move…. We found ourselves needing to vacate our Acacia
Street premises much earlier than desired.
“Although we are deeply disappointed that we were unable to renew our lease, we also
know that in order to realise more support for more women, the Linen SHIFT needs to forge
ahead, gather our strength and secure premises for the laundry and make the move by
August 2021” says Anne Goslett.
Great news – the community put the word out and….after a few ‘frightening’ weeks, we
have found another location in Centennial Circuit with the knowledge of a long lease.
We are beginning the fit out, the Council processes and all that goes along with that.
Whilst it will be a few months before we are up and running at full capacity, our incredible
team is managing the disrupted work flow amongst the giggles and frustrations.
Here are some of the key achievements of the Linen SHIFT since it opened in the height
of Covid in March 2020.

•
•
•
•
•

In just 9 months we have provided over 2,900 hours of paid employment.
We have employed 20 women during this time including single Mum’s, older women
and those living with mental health challenges
The Linen SHIFT invested in top of the range professional industrial equipment
which has increased our capacity to service new clients and offer a wider range of
services.
Most importantly we have invested in our staff, providing training and support, work
experience and skills both for current and future employment. And the priceless gift
of being valued in the workplace and part of a community.
Since March 2020 demand has increased and we have grown quickly to
accommodate this, completing over 8,500 loads of washing and over 44,000 hours
of ironing.

COVID 19
Covid brought its own challenges, putting a focus on team safety and wellbeing. We
developed and implemented new protocols to ensure the health and safety of everyone
and build a robust WH&S environment.
By providing a successful Social Enterprise employment pathway, the Linen SHIFT has
demonstrated support for women in need as well as providing funding required to maintain
the residential well-being program run by SHIFT.
The Linen SHIFT is proud to supply 5 star laundry services to 5 star resorts and boutique
accommodation. Thanks must go to our clients and supporters for choosing and loving our
service so much and supporting us to employ more women.
Here are a couple of quotes from our staff.
“SHIFT gives me more than financial stability. SHIFT gives me emotional support. It is
where I can share and connect with women and learn from our different and shared
experiences.” S
“I value my role at the Linen SHIFT so much. Since beginning here I am achieving more
financial independence and a greater sense of self-worth. I feel good about coming to work
and my daughter is really happy that her mum has a stable job. Being a part of such a
supportive team of women is so amazing and I really feel like I belong.” P
“Thanks for all that you do Anne, we really appreciate it. SHIFT is true testament to the
power and healing of female connection.” C
.

Ongoing support for The SHIFT Project community
Renew you Membership for 2021
June 30th is membership renewal time. If you would like to continue with membership, we
would love to have you.
Membership is just $10 annually and it will ensure you continue to be a part of the
amazing shift we are making with women who are homeless or at risk.
Please join us – your membership helps us keep the word of SHIFT on the streets and
makes a difference in our community.
To renew, simply go to: www.shiftproject.org.au and head to "Get Involved" and choose
the membership link you need.

Donate
Become an annual or regular donor.
Donations can be made through our website via PayPal or direct deposit.
•
The SHIFT Project Byron
Bank: Westpac
bsb: 032 573
acc: 373054
Go to www.shiftproject.org.au and follow the prompts.
SHIFT is a registered charity with DGR status. All donations will receive a Tax Receipt

A HUGE THANK YOU
to all those who have (and continue to) support us over the years. We cannot do this
without you………….without the program participants and without the great support of the
community.

For more information visit www.shiftproject.org.au
This newsletter has been written, crafted, loved ,edited and published
by Moyra Smith (of Merch Solutions), Sam Birmingham, Cathy Levins-Byres and Julie Wells

The SHIFT Project Bryon, Inc. acknowledge the Arakwal People, Traditional Custodians of these
lands on which we work, and pay tribute and respect to the elders both past and present

