The S.H.I.F.T. Project Byron, Inc. is an educational transition program for women
who are homeless or at risk of homelessness.
The aim of the project is to support women in the Northern Rivers experiencing
these challenges, reintegrate into the community, moving away from vulnerability
and towards wellbeing, self-worth and self-sufficiency.
We provide a holistic and focused education program that delivers the tools
required to enable them to actively choose and maintain a healthy, empowered
and self-sustaining lifestyle.

August 2020 Newsletter
Hello Everyone,
I wanted to take the time to keep our community up to date on the happenings at The
SHIFT Project and our newly establish Social Enterprise, The Linen SHIFT, laundry with a
conscience.

Like everyone all over the
world we to have been
impacted by the current
state of our Nation and
slowly
adapting
to
necessary changes.
We
were very fortunate to have
carried off our yearly
fundraising
event,
International Women’s Day
Luncheon, days before the
lock down and the support
from our community, as
always was outstanding!

This support has enabled us to maintain our continued operations, making regulatory
changes to the way we deliver our services and slowly developing a broader outreach
focus as demands have shifted. We have been dealing with a much wider range of
diversity within the community and we are providing more advocacy for those trying to
understand systemic change. We have been working along side Liberation Larder,
Byron Community Centre, the newly established Community Pantry as well as
government organisations to develop a collaborative approach for our community.
During this time, we made the decision to apply for the Government payment, Job keeper
supporting us to maintain our permanent part time Staff within the Project, whilst
supporting them as families to manage working from home. This has provided a muchneeded opportunity to attend to the many administrative processes necessary to run a
smooth operation that is constantly evolving.
We have continued to support our recently graduated families with both families
maintaining stable accommodation, home schooling, casual work and study. For our
many graduates phone contact support has been vital and voluntarily, our Cofounder Julie
Wells had been running two therapeutic groups via zoom to maintain connection during
these times. In adapting to the many changes in the community, the need for access to
technology has meant we have developed a new component of service delivery,
connect@shift, supported by Westpac Community Grants. We can now provide access to
computers, printing materials or phone, working alongside professional Staff at our
Industrial unit in Byron.

An update on our Social Enterprise.
The Linen SHIFT – Laundry with a Conscious
Our new Social Enterprise is as usual, in SHIFT style, developed its own flare. On any
given day sitting upstairs in my new office hearing the jokes, the laughter, the chatter and
delight has made this journey all worthwhile!
It is with great pride, I introduce our Operations Manager, Samantha Birmingham and
Team Leader, Toni Morrow.
These wonderful women have the laundry in full swing and are delivering a top quality,
time managed and very professional service to several 5star accommodation properties in
our local area. We have gone from strength to strength buoyed by team effort, continued
and consistent business from our regular customers and the generous (and skilled) efforts
of our volunteer team and the team at CWA Bangalow.

The biggest challenge for the
team has been staffing with us
relying heavily on the CWA
volunteers each week to
process
the
increased
business. We are using our
networks,
outreach
opportunities with past SHIFT
graduates and also ETC
(employment
provider)
for
resumes and new staff leads.
Watch this space!

We are in urgent need of a delivery vehicle. We currently have a grant application with
Honda, and should we be successful would provide a vehicle for 12 months. If anyone
has any contacts with any other car dealer ship we are looking for a reliable van or caddy
to support our operations for the Linen SHIFT.
Best practice and safety have been our focus in operations We have also developed quick
reference laundry techniques signs for staff to ensure best practice when handling our
customers linen. We ensure our team and volunteers are COVID safe implementing PPE
when unpacking and sorting of dirty linen (coats, gloves, masks and eye protection), a
COVID register for all visitors and volunteers, COVID safe notices around the laundry and
sanitising products on site for use.
The meaning for us that is behind this vision has been guided by Johann Hari (2020)
You need to feel you belong.
You need to feel your life has meaning.
You need to feel that people see and value you.
You need to feel you’ve got a future that makes sense.
This has been an enormous journey to fruition, we so thank you for your company in
building this fantastic community resource.
In closing I would like to say thank you to our dedicated volunteer Board, particularly our
Treasurer, Caitlin Fine. Caitlin has continued to be across all of our finances including
moving our books across to Xero and managing job keeper payments whilst juggling full
time work.

Keep well and keep safe and thank you, for following us in our Project.

Anne

Promotion and fundraising events

The Annual Bell & Ford garage sale is this Saturday 5th September.. Last year
was an amazing success. The sale is a culmination of donations from a range of retail
outlets and pre-loved quality clothes.
Come along and be surprised.
Huge thanks to Annette Campbell and Leslie Ford and their team for organising,
producing and manning this sale for us.

Ongoing support for The SHIFT Project community
Renew you Membership for 2020
If you would like to continue being a SHIFT Project member,
renewals are now due.
Membership is just $10 annually and it will ensure you continue to be a part of the
amazing shift we are making with women who are homeless or at risk.
Please join us - if you are not a member, we would love to have you and if you are
already part of our community, we would love to see you stay involved.
To renew, simply go to: www.shiftproject.org.au and head to "Get Involved" OR click on
the button below and scroll down to the bottom of the page.

Ongoing support for The SHIFT Project community
Donate to The SHIFT Project
Become an annual or regular donor. Donations can be made via PayPal or direct
deposit.
•
The SHIFT Project
bsb: 032 573
acc: 373054
Go to www.shiftproject.org.au and follow the prompts.

SHIFT is a registered charity with DGR status. All donations will receive a Tax Receipt

A HUGE THANK YOU
to all those who have (and continue to) support us over the years. We cannot do this
without you………….without the program participants and without the great support of the
community.

For more information visit www.shiftproject.org.au
This newsletter has been written, crafted, loved ,edited and published
by Anne Goslett and Julie Wells

The SHIFT Project Bryon, Inc. acknowledge the Arakwal People, Traditional Custodians of these
lands on which we work, and pay tribute and respect to the elders both past and present

