The S.H.L.LF.T. Project Byron, Inc. is an educational transition program
for women who are homeless or at risk of homelessness.

The aim of the project is to support women in the Northern Rivers experiencing
these challenges, reintegrate into the community, moving away from vulnerability
and towards wellbeing, self-worth and self-sufficiency.

We provide a holistic and focused education program that delivers the tools
required to enable them to actively choose and maintain a healthy, empowered
and self-sustaining lifestyle.

December 2020 Newsletter

A Note from Anne Goslett, Founder and Managing Director
Hello All,

Wow, we've made it to December 2020, intact and thriving thanks to our generous &
cherished SHIFT community — on behalf of myself, our Board, Program team & women
along with our social enterprise team, Thank You.

Thank you for standing beside us & allowing us to stand with you during a year that has
tested all of us.

We have found that COVID has changed the world for everyone, including women at risk or
who are homeless within our communities. Many people are living in cars due to the loss of
work and housing during the pandemic closures. We are partnering with community support
organisations within our area to provide services & support to those who really need it along
with continuing with our residential health and wellbeing program.

Our social enterprise, the Linen SHIFT, continues to grow at lightning speed, allowing us to
offer casual work opportunities to women within our community!

The Fundraising Committee are focussed on International Women’s Day 2021 and other
initiatives to engage our SHIFT community and raise much needed funds — stay tuned.

And lastly, warm wishes to you all for the Festive Season — it can be a tough time for some
of us, so please look out for each other, reach out & know that you are held in our hearts
with gratitude.

Anne.
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Fundraising

2020 has been a challenging year for fundraising. With fires, COVID and floods, the focus
was drawn away from regular fundraising into work on the ground. We were so touched by
Bell & Ford who held their Annual Garage Sale with all donations going to SHIFT. An
incredible $11,000 was raised with the combination of amazing clothes coming from all over
the community and dedicated shoppers grabbing a bargain.

Huge thanks to Annette Campbell and Leslie Ford and their team for organising, producing
and manning this sale for us.

For the months of October through to the end of December, Enova Community Energy is
running a campaign with SHIFT as their charity. Each new client who signs up with Enova
during this time, has the choice of having either a $50 credit or donating to their charity of
choice....SHIFT. We are very grateful to all who have chosen that option and to Enova for
their support. We will let you know the results early in the new year.

Straight off the press....
We are in conversation with Elements for our annual International Women’s Day event.
The proposed date is Friday 12" March. Numbers for the event will be reduced for so keep
your eye out for details so you don't miss your ticket!

Community Connection

Board News

In October, we were excited to welcome

Cath Watson to our Board.

Cath has years of experience working in

acute, forensic and community mental

health and will bring invaluable knowledge

and skills as we shape into the future.

At our Annual General meeting early December,
our Board stepped down to be re-elected. All
current Board members chose to continue for

another year, with a change in role for Caitlin, our Treasurer. We are delighted to welcome
our newest member, Jamie-Lea Johnson, who will be stepping into the Treasurer role.
Jamie-Lea is a qualified chartered accounted coming to us with 7 years accounting
experience in both public practice and commercial roles. She is passionate about
empowering women and looks forward to being part of the SHIFT community.

Proudly announcing the 2020-2021 Board: Jane Oliver — Chair, Moyra Smith — Vice Chair,
Jamie-lea Johnson, Treasurer, Julie Wells — Secretary/Public Officer, Cath Watson and
Caitlin Fine — Committee Members and Anne Goslett — Member/Managing Director.

We have a big year ahead as we shape SHIFT into the new normal and are very grateful for
the expertise and heart that sits within this amazing group of people.



An update on our Social Enterprise.

The Linen SHIFT — Laundry with a Conscious

Our social enterprise, has been in operation for 9 months this December — a milestone we
are proud of and one we are so excited to share with our SHIFT Community as we come
together for the 2020 Festive Season.

Our team of two has now grown to a team of over ten local women working towards their
dream roles and a future that holds them strong. Focussing on work skills and training
from day one our women work safely and confidently with a 5 star flair. As an
employment pathway our social enterprise is an opportunity for our team to progress
forward while learning transferrable skills for their next employment adventures.

The laundry is a professional and inspiring set up with four industrial washing machines
and dryers, two large roller irons, two small roller irons and our range of commercial
strength hand irons — made possible through donations from our generous supporters,
local business community and foundation grants.

Along with our team of amazing CWA Bangalow Volunteers we are gearing up for the
holiday season, providing the best service & quality work for our customers.

| am proud to introduce
you to our Team Leader
Toni, who generously
shares her experience,
eye for detail, best
practice training, strong
work ethic and wicked
sense of humour with our
team every shift. Toniis a
natural trainer who is
taking our team through
our program to ensure
each of our staff is
confident and competent
in the operations of our
machinery and working
safely.

Our Operations Manager Sam has now been with us for 6 months and has witnessed our
laundry grow at super speed. Having most recently worked in the employment services
sector Sam joins us with a passion for employment and training and the belief that a
supportive and generous workplace addresses so many needs in our community. Sam
also brings with her experience in teams, administration, exceptional customer service
and fundraising, as well a healthy sense of fun!

Together, these women create a fun, safe, professional team environment that is seeing
our team and business thrive.



Ongoing support for The SHIFT Project community

Renew you Membership for 2021

If you have not renewed your membership for this financial year, we welcome you to do
so via the link below. Membership is just $10 annually and it will ensure you continue to
be a part of the amazing shift we are making with women who are homeless or at risk.

Please join us - if you are not a member, we would love to have you and if you are
already part of our community, we would love to see you stay involved.

To renew, simply go to: www.shiftproject.org.au and head to "Get Involved" and choose
the membership link you need.

Donate

Become an annual or regular donor.
Donations can be made through our website via PayPal or direct deposit.
+ The SHIFT Project Byron
Bank: Westpac
bsb: 032573
acc: 373054

Go to www.shiftproject.org.au and follow the prompts.

SHIFT is a registered charity with DGR status. All donations will receive a Tax Receipt

A HUGE THANK YOU
to all those who have (and continue to) support us over the years. We cannot do this
without you............. without the program participants and without the great support of the
community.

For more information visit www.shiftproject.org.au

This newsletter has been written, crafted, loved ,edited and published
by Moyra Smith (of Cool Promo), Sam Birmingham and Julie Wells

The SHIFT Project Bryon, Inc. acknowledge the Arakwal People, Traditional Custodians of these
lands on which we work, and pay tribute and respect to the elders both past and present






