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The S.H.I.LF.T. Project Byron, Inc. is an educational transition program for
women who are homeless or at risk of homelessness.

The aim of the project is to support women in the Northern Rivers experiencing
these challenges, reintegrate into the community, moving away from
vulnerability and towards wellbeing, self-worth and self-sufficiency.

We provide a holistic and focused education program that delivers the tools
required to enable them to actively choose and maintain a healthy, empowered
and self-sustaining lifestyle.

End of year update
Anne Goslett, Founder and Managing Director.

As another year rolls around |
would like to share our journey
and successes with you.

We have had three successful
years in operation. When an
organisation is in it's stages, it is
difficult to measure or assess
the achievements. With three
years now under our belt, we
have some statistics we would
like to share with you.

Of the thirty two women who have graduated from our program since its
inception in 2015, ninety eight percent have remained living sustainably within
the community, with casual or part-time work.
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During their involvement with The SHIFT Project:
5 women have embarked on education programs including
University, TAFE and Community College.
» 8 graduates are financially independent, no longer relying on
welfare (Centrelink) payments.
» 27 graduates are now in secure long-term housing with six
graduates securing a lease in their own name.

These outcomes, which have seen women successfully transition from
homelessness to complete independence from the welfare system, are
outstanding. Through the achievements of our participants and graduates, we
have learnt to set our expectations high. We have learnt that a quality, client-
focused service achieves longstanding and sustainable outcomes.

Our next steps....

The SHIFT Project is now ready to move to the next stage. As all our
programs are currently run in-house, we are limited in our ability to offer our
services to women in our growing target group, who may not fit our criteria for
the residential program.

We are excited to announce we are currently in the planning stages of
establishing an external social enterprise called The SHIFT Project Hub.

A major focus of this Hub will be expanding the capacity of our employment
pathways as well as opening the program to a wider range of women in need.

Currently, we provide a quality laundry service for a 5-star accommodation in
Byron. We are pleased to say demand is increasing, with a number of
potential clients in the pipeline. We are operating the laundry ‘in-house’ which
has limited capacity and means we can only rely on the residents to provide
the service. Moving the service to the Hub, will enable expansion.

Along with expanding the laundry service, we will move many of our education
programs into the Hub. This will provide an accessable environment for
women not living in residence and act as ‘pipeline’ towards the residential
program.

We would also be able to accept more of the offers we receive from skilled

volunteers wanting to contribute to the SHIFT Project and support their
community.
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With the attainment of seed funding to initiate the project, The SHIFT Project
Hub will be a financially viable social enterprise. We aim to make the Hub a
sustainable employment service which will benefit the women in the Northern
Rivers over the long term.

We have begun the first stage of our fundraising efforts towards this project
with our Double your Dollar for June campaign and are looking to engage a
Fundraiser and Operations Manager to see us through the initial stages.

We would not have had the successes we mention above without the
generosity of this community. | thank you personally for the difference you
make to our program and inturn, the women, who's courage and guts
continues to movitate us in our dream.

Please feel free to contact me if
you would like to know more
about SHIFT.
anne@shiftproject.org.au

A special thanks to our dedicated
Volunteer Board and support team,
some of whom are featured here
standing.

From left:

Isabel Studer (Support), Sahar Fadar,
(Volounteer), Mary Ann Wright (Admin),
Patrick Twomey (Vice Chair), Caitlin Tucker
(Treasurer) and Jane Oliver (Chair).
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Education Program Review

The core education program has a holistic approach that aims to develop
wellbeing, interdependence and reciprocity. Skills learnt by participants
become their pathways to self-sufficiency, independent living in local
community and sustainable employment.

The curriculum covers practical skills such as:

e Developing communication and conflict resolution skills. Exploring
mindsets and behaviours that will support wellbeing and self-esteem.
Supporting the women learn how to nagivate the relationships in their
lives.

e Job ready skills such as resume writing, job search support, financial
planning and interview skills. This is important first step to rejoining the
workforce and partners well with job search requirements.

¢ Nutrition, food preparation, cooking, menu planning and budgetting.
Every week the women prepare and share meals together in preparation
to managing their own homes.

e Sewing skills from minor alterations to making goods for resale, such as
aprons, recycled boomerang bags and hand dyed raw silk cuhions.

EEY

A large component of the program is volunteer
work. We support community organisations \

such as the Liberation Larder in their kitchen : Q'CE'SAL“D
endeavours cooking for rough sleepers, and at | :«Tg‘f‘jv::g’tg?@
The Farm in their garden plots, planting and \ = VEG FRUtatA

harvesting produce for the Larder’s kitchen. '|'. :Ti‘gzcmf;m fsta

¢ DESSEAT
In volunteering, the women of SHIFT gain an Baea%g;o Buffe} |
appreciation of giving back..... in order to gain. ‘QP Ne P

- —— c—

Doing this work allows the women to really notice the skills they have to offer,
and to see they make a positive difference. It provides social connection,
teaches team work and is a practice space for a range of skills and leadership
attributes needed to re-enter the workforce.
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New to the program this year are some job opportunities which have arisen in
our local community. We have been washing reusable cups at Stone & Wood
and packing speciality tea at Maybe Tea.

In amongst these activities is
our laundry service for a 5-star
accommodation in Byron. A
grant from the Northern Rivers
Community Foundation funded
equipment for this project; a
washer, dryer and pressing
machine. The CWA Bangalow
funded plumbing, electrical and
drying racks. This small
in-house operation has been

an invaluable opportunity; the women
have become skilled in all areas
of operation, each week refining the processes, practicing continuous
improvement and providing a quality service.

Alongside these weekly educational activities, each participant is following
their individual goals. This varies from undertaking study, working on a regular
or casual basis, getting job ready and doing work experience by engaging in
the community.

Promotional and fundraising events
Women of the World — April 2018

The WOW festival held in Brisbane this year
was focused on regional and remote women
and the work they are doing in their

Celebratingthe Women of the Commonwealth

communities. Out of the 150 nominations, —_ of‘tlglzwgrld
Anne was selected as one of the 20 B L5/ Festival
presentors. ¢ =

SHIFT received international recognition
showcasing the presentation: SHIFTing
Perspective: A sense of belonging: a wellbeing
approach to homelessness. This was very
well received by the audience.
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International Women’s Day 2018 Fundraising Lunch

On International Women’s Day in March, we celebrated our third anniversary.
The sold-out luncheon and fundraising auction held at Beach (Byron Bay) was
a success. Renowned comedian, Mandy Nolan was MC and auctioneer and
Aine Tyrrel’s lyrical songs entertained us. Fay Jackson, General Manager of
Inclusion at Flourish Australia, CEO of Vision In Mind and Deputy
Commissioner of NSW Mental Health Commission, presented the key note
address. Fay touched our hearts and our funny bones with her life story of
challenge and change.

We raised over $11,000 with the generous support of the community
businesses, who contributed fabulous auction items and the guests who
opened their pocket-books in support of The SHIFT Project.

Milestone Announcement
After three years of operation we are now in a position to pay a consultancy
fee to our Founder/Managing Director and our part time specialist consultant.
This is because of YOU, our community, and the generous support you
provide through donations and fundraising events.
We are also the proud owners of a SHIFT Project car which provides the much
needed mobility for the residents!

On the Horizon.....

music and dance. Watch this space for the fundraising event in September.
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Ongoing support for The SHIFT Project community.

We have been given an
opportunity to partner with
the Fortitude Foundation,
who assist disempowered
women and children integrate

Help SHIFT raise > into communities. They have
to grow our project — offered to match our
Every dollar donated will be matched! fundraising efforts, dollar for
> Up to $36.000 by The Fortitude Foundation dOIIar, up to $36’000 by the
> This funding opportunity will allow us to end Of thIS finanCiaI year.
expand our program This funding opportunity will
> And we need your help! Campaign ends June 30 allow us to expand our
Donate at program and premises, as
shiftproject.org.au well as hire a much needed
et e e Project Manager/Fundraiser.

shiftproject.org.au

Donate to The SHIFT Project
Become an annual or regular donor. Donations can be made via PayPal or
direct deposit. Go to www.shiftproject.org.au and follow the prompts.

Become a Member

$10.00 per year (renewed every July).

For information on how to join, go to our website
https://shiftproject.org.au/get-involved/

Membership renewals for 2018/2019 are due 1 July. Please renew and
keep our community growing. For membership renewal, go to our website
https://shiftproject.org.au/get-involved/

A HUGE THANK YOU
to all those who have (and continue to) support us over the years. We
cannot do this without you............. without the program participants and
without the great support of the community.

For more information visit www.shiftproject.org.au

The SHIFT Project Bryon, Inc. acknowledge the Arakwal People, Traditional Custodians of these
lands on which we work, and pay tribute and respect to the elders both past and present.

This newsletter has been written, crafted, loved and edited by Isabel Studer our amazing specialist
consultant and Mary Ann Wright, our administration backbone. (great job ladies)

SHIFT Newsletter June 2018 7



