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Country
Our respects are paid to Elders, past, present and emerging of Arakwal country where
we base our service. Our connection to this beautiful land is strong and its ancient
abundance is not lost on those at The SHIFT Project who work, walk and live here.
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1.

A fourth year rewarded by outstanding generosity

Members and Board of Directors with our participant women have enjoyed the fruits
of our labours built upon another year of exceptionally generous giving to this unique
project. As we head towards our fifth year, we have been rewarded with the focused
inclusion from community acknowledging our success.
For a fourth year, we retained our original project design with only a few
amendments – more focus on employment skills and the building of systems. The
SHIFT Project Byron Inc. continues to offer a well-supported, steady environment
that demands a distinct commitment to change in our women. Year 4 analysis
shows our service model remains intensive, personally demanding, culturally
sensitive, flexible, and we are pleased to report, another year without significant
safety or programme concerns.

2.

Board of Directors

Our Board has continued with loyal, familiar faces, most of whom have made Byron
Bay their home. Board membership shifted with
the arrival of Prue Mitchell in August 2018, who
brought her wonderful positivity and graphic
design expertise. By December we farewelled
Patrick Twomey due to work and travel
commitments. He has been sadly missed given
his enthusiasm, kindness and great
contribution to SHIFT’s second and third Patrick & Julie
years. Replacing him at our February at our
November Irish
meeting, Moyra Smith was appointed, Event
bringing a strong range of literary and
marketing skills. Moyra has been a part of our
busy Fund-Raising and Marketing Committee so to have her join the Board has
been a timely addition.
Succession has been a theme for the past year, and has been deftly lead by Julie
Wells, a founding Office Bearer, whose ability to entice and support Board members
is renowned. Julie became our Vice Chair in February, when Helen Hamilton
became our Secretary and Public Officer.
We are very grateful for their dedication.
Board of Directors:
Chair:
Vice Chair:
Treasurer:
Public Officer & Secretary:
Ordinary Members:
Managing Director &
Board Director:

Jane Oliver
Julie Wells
Caitlin Fine (nee Tucker)
Helen Hamilton
Prue Mitchell and Moyra Smith
Anne Goslett
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3.

Membership

At 30 June 2019, we had 37 members… a drop of about 10%. Again this year we
debated the benefit of a large membership for the sake of broader diversity or bigger
community representation but felt our considerable online portal and e-newsletters
encourage anyone interested to renew or apply for membership without difficulty.
Additionally by running a range of community events, including cultural dance and
music activities available to the public, our membership application forms have been
available in hard-copy with just a few membership applications gleaned this way.

4.

Community Engagement & Dashboard Snapshot

Safety, Employment and Community – some brief statistics
At 30 June 2019, we continued an employment
rate for our clients of around 85% in the face of
steady under-employment in the Byron
community and significant unemployment
regionally compared to 2016 Australian
statistics. Our graduating women continue to
find their own, independent accommodation in
the Northern Rivers and beyond. In some
cases, it takes the kindness of supportive
landlords to take a slight risk with our
graduates… another two woman developed
supportive post-SHIFT-housing, and four retained ongoing employment.
This means our goal of achieving a community of 30 women self-sustained in the
Byron Bay community by 2020 has already been achieved.
Notably, on 8th March 2019 at Byron Bay for International Women’s Day, Anne Goslett
again reported to a room of over 200 people, that more than 30% of our participant
women had worked intensively and were no longer dependent upon Centrelink; many
demonstrated lasting achievements. Increased skills and confidence led to our
women being either self-employed, in meaningful activity, or finding employment. We
could not have achieved this without support from our many community partners.

Dashboard Snapshot:
Key Targets
Board
Attendance

2019
Board
meetings

2018
Board
(4) meetings
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2017
2016
Board
11 (81%)
(6) meetings (10)

met with a full
quorum 90%
Accidents
& 0 reports (nil
Incidents
injuries)
Fund Raising
Targets
Service
0
Complaints
Premature Exit 2
by House
Participants
Total intakes
42 with 6 new
accepted into
the
programme
Community9 at any time
based
in
outreach,
participants
including child
matters, nonresidential
Committee
22 meetings
Events
5 events

5.

met with a full
quorum 90%
1 report (nil
injuries)
121%

met with a full
quorum 81%.
2 reports (nil 0 nil
injuries)
140%
120%

0

0

0
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2

2

36 with 10 new
accepted into
the
programme
10 in outreach,
nonresidential

30 with 13 new 27 intake,
accepted into 14
the
accepted.
programme
18
in
“outreach”
programme
(nonresidential)
Summarised for the first time 2019 and
includes community public relations events.

Committee power

In compiling this report, it is possible to dissuade prospective Board or Committee
members from joining us by reporting just how many amazing, productive and creative
Committee yarns were held in the year 1 July – 30 June 2019! There has been quite a
lot of meetings. Some were annexed to Board meetings to discuss core Governance
matters such as policy or strategy. Others were to support events in community.
Each Committee had a Board member leading it. Committee members found it was a
great way to “try us out” while considering a directorship on the Board, or to build
confidence, or give time and energy to focus on the quiet back-end of an organisation
making such a difference. Always with a keen goal in hand, we yarn in our homes, in
cafes, our Somatic Practice venue, our Programme house itself, or at venues where
we are proposing special events.
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A special thanks are due to Anne Goslett and Julie Wells, who between them, covered
every committee meeting. Our consultants have actively participated or guided
committees this year. Even informal meetings are documented and the total number
of meetings exceeded 20 – roughly one a
fortnight!
4Prue Mitchell (Board Member) on the left with
Laura Peck from Nudge Nudge Wink Wink
Billinudgel Cunning Stunts at one of two huge
events where we were donated more than
$10,000 at each event. We are grateful for
working with this successful, generous sponsor
that generates huge interaction by members of
the wider community.
Members are welcome to join our Boarddelegated committees. This is where the grunt
gets tackled, the strategies turn into actions, and
the actions mean we implement stronger, more sustainable programmes and systems.
We are indebted to our Committees and for the communities supporting us. This has
included a large array of creative and performing artists, people keen to dance, and
play with us and for our women.

2018-2019 Committees are linked to our Strategic
Plan:
• Finance
• Fund-Raising & Marketing
• Programme Evaluation
• Governance
•
3Helen Hamilton (Board Member) on the left with
Celeste Harris (Programme Case Consultant).
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Any member can join more than one Committee, or merely jump into an event to
support. All Board members did just that this year.
Pictured6below are Committee members from both Finance & Fund-Raising: Julie Wells,
Prue Mitchell, Justine Dorrell, Isabelle Studer and Caitlin Fine at the International Women’s
Day event held at Elements at Byron – photo by Possum Creek Studios.

Finance Committee Members met eight times:
Caitlin Fine (nee Tucker), Anne Goslett, Mary Ann Wright (finishing in June), Justine
Dorrell (Consulting) and from June, Jamie-Lea Johnson.
Fundraising and Marketing Committee Members met 12 times:
Patrick Twomey (until Christmas), Anne Goslett, and Julie Wells, then in September
joined by Prue Mitchell, and Joy Miller (until March). In October, Moyra Smith and
Justine Dorrell joined the Committee.
Programme Evaluation met four times:
Anne Goslett, Isabelle Studer, Julie Wells and Celeste Harris on database
considerations, supervision needs and case planning, case management system.
Governance met five times (including those annexed to Board Meetings):
Jane Oliver, Julie Wells, Helen Hamilton and Anne Goslett, with Caitlin Fine also
attending regarding the Constitutional Review.
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6.

Chairperson’s Report
When Anne Goslett and Julie Wells first
approached me in 2014 to aid the formal
development of this seedling of a project, they
actually presented me with a budding garden and
an abundance of practical and available
landscapes. And grow we did.
3Jane Oliver and Anne Goslett

Five years ago we had Colin, our primary house
benefactor, and a growing list of services and
businesses who put their hands in pockets, aprons, and surf-board covers to help us
grow. For example, The Byron Echo, the Country Women’s Association (CWA
Bangalow), the Byron Community Centre, Rotary, Byron Shire Council, the Northern
Rivers Community Foundation, the Farm and Three Ducks Restaurant, Stone & Wood,
the Liberation Larder, and many many more were there to help when we asked.
From our living room meetings, our list
our
support
referral
networks
strengthened, and the house expanded
plan. We met with a sense of awe at what
growing… most of all the results our
participant women were achieving. We
poured over governance systems and
plans, financial models and evaluation.
Programme started to see results as early
March 2015 (4Julie & Anne noting, despite

grew,
to
was

The
as

relentless plans and policies, that we’re on to something back in 2015).

Here I am, reporting on our fourth formal year, well into our fifth, having met our primary
goal initially established to see 30 women graduates living in the Byron Bay district,
having taken the SHIFT leap by 2020. We actually met that goal last year, and I’m
thrilled to report on another year.
It’s my duty to report on the Board’s performance, and on our realisation of our
corporate goals. It’s my pleasure to discuss our holistic values in action, and to present
a realistic picture of the SHIFT Project Byron Inc. in this report.
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S.H.I.F.T. Values in Action at the Governance Level
As all our members are aware, for income, we rely upon growing
and distinct streams of income:
1. Donations (from community, business and individuals,
plus fund-raising with a growing number of core philanthropists
repeatedly giving to see us through each year – total $212,277.
2. Our women contribute rent close to $29,000 and some of
our more industrious efforts have resulted in more than $27,000
income from SHIFT Enterprises.
3. Granted funds – we achieved non-government funding
over $25,000 from social responsibility projects.

S.H.I.F.T.
•

The work lead by the Finance Committee and Anne in Sustaining our financial
pathway to being a real employer with industrial responsibilities has not been lost
on us.

•

The Holistic way we have approached our growth as an incorporated organisation
has been heartfelt, considerate of environment and community.

•

Integration we have forged has been led by a dedicated board, meeting monthly
in our early years, but now quarterly as our systems and structure have enabled
less frequent formality. However, Committee integration with the Board and Anne’s
work has been fierce with extraordinary effort usually arranged, documented and
aligned with Anne by Julie Wells.

•

Our Focus has shifted, letting go some house activities that were creative but not
necessarily providing the learning and employment opportunities we needed for
the particular women in the house in the past year.

•

Transition and transformation: In November 2018 we were already trialling the
Linen SHIFT project, inside the women’s house, and scaling back creative projects
to concentrate on employment skills. You will read in this report, the progress made
in the programme to accommodate women needing to strengthen their parenting
relationships – this year for the first time we have had a full year with children in
the programme. Transitions in the house have also seen increased success in
advocating for clients, a confidential and community outreach approach.
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Our people, our risk appetite
This year, when preparing to become an
employer, offering SHIFT consultants more
industrial protection and security, and us the
investment in staff, we took some measured
fund-raising risks. Anne Goslett was announced
as the Byron Citizen of the Year, which gave a
heightened focus on the SHIFT project and
acknowledged Anne’s extraordinary work.
Earlier this year we said farewell to Isabel Studer
who is becoming an extraordinary consultant
and has also been a champion at our community
events.
We replaced computer equipment, conducted safety briefings and strategic planning.
Despite many distractions we tabled a revised draft Strategic Plan and scoped for a
formal social enterprise initiative. We are still “in transition” with those projects, and
look ahead with a sense of quiet increased risk appetite.
Commitment
A special thank you is due to Mary
Ann Wright [pictured left 3with
Anne Goslett] who signalled her
intent in June to travel overseas and
take a break from Byron Bay.
We are indebted to her for her
calming, quiet and steady approach
to administration duties as an
unpaid regular volunteer for years.
So many other volunteers have
leant us their energy, and with Julie
Wells’ astute co-ordination and leadership in this arena, we can attend to the many
administrative tasks of running a casework-focused organisation.
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6. Chairperson’s Report (cont).
Policy Framework:
In policy development, we adopted more than 10 policies and revised four more, and
gave a focus to the ways in which conventional Australian Community Directors policy
needed adaption for our small, vibrant organisation. We introduced Child Protection
training for all SHIFT personnel, so that we could house children with their parents from
time to time.
Our vigilance in providing a safe, sustainable and supportive risk-managed service
takes a lot of focus and resources and we are pleased to report a successful year.
This has not been achieved by waiting for liberal grants to land on our little office desk.
Instead it has occurred in accordance with our values and vision. For this I am proud
to be reporting another good year.

What an amazing community that has supported our growth in the past 5 years!
Jane Oliver
Chairperson
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7.

Fundraising, Sponsorship

Funds were raised by SHIFT, which is authorised to do so from the Australian Charities
Commission. We hold tax-deductibility status as a registered charity with the Australian
Taxation Office.
The following funds were reported for the year ending 30 June 2019 for the following
purposes:
Campaign

Amount

Irish Event November 2018
$3,349
International Women’s Day
event March 2019

$32,861

Double Your Dollar 2019
Regular Giving 18-19

$79,424
$5,961

Mullum Drill hall SHIT play
Total

Purpose
Increased casework consultant
hours
Program supervision, activities
and overall management.
Casework Management and
The Linen Shift
Professional Development

$1,700 SHIFT House Programme
$123,295

Declaration of fundraising intent:
For 2019-2020 we estimate a similar trend of
campaigns for the same purpose. However, we will
also likely campaign for
•
•
•

specific Linen SHIFT (Social Hub Enterprise
facility) equipment
Linen SHIFT shop-floor supervision and
a SHIFT woman’s training during the year
ending 30 June 2020.
This may involve fund-raising including
crowd funding up to $50,000. Our reliance
upon social media, well-scripted film
footage, regular social media and support
from print media, and other creative
campaigning is pronounced.
3Moyra Smith, SHIFT Board Member on the
campaign trail, June 2019.
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Our supporters
Some of our sponsors elect to remain anonymous.
Aside from all the community organisations and
support agencies that aid The SHIFT Project Byron
Inc, we are indebted to many local businesses for
their financial help.
A full listing to include all the supporters of our
International Women’s Day event at Elements of
Byron, can be found on our website at
https://shiftproject.org.au/donate-2/supporters/
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8. Managing Director’s Report
It is with great pleasure that I have the opportunity to share with you what has been
happening over the last 12 months, particularly as this gives me time to reflect on
what has been achieved given the generosity of our community.

The residential program has continued to provide a secure environment for women
to regroup and build sustainable practices that support a stable re-entry into
community.
Over the last 12 months we have made several changes to the SHIFT program, aiming
to provide a safe, secure environment not only for women, but for families to reconnect.
Our focus has expanded to include support for extended family members and to enable
contact with the nine children of the SHIFT participants who are mothers. The unique
approach of SHIFT has allowed us to assess and tailor support for each woman,
promoting family reunification where appropriate. During this time, two children have
been returned to their mother’s care and we are in the process of reunifying another
three children with their mother.
Reconnection to family provides vital ongoing stability for these local families to live
and thrive independently. Broadening the focus of our interventions to include children
and extended families has meant an increase in collaboration with local legal services,
family support centres and dispute resolution services, family and community services,
as well as a number of other health services.
The small scale of the SHIFT Project allows us to provide intensive wrap-around
support to a small number of women, yet our reach also includes
• job opportunities for young mothers in the office,
• study placements for students to finalise their qualifications, and
• attention to the needs of the broader community in the form of outreach support
to disadvantaged women.
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Sustainable financial
independence has been a priority
and we have increased our focus
upon employment opportunities for
graduates of the program as they
transition into independent living.

The next step…
After four successful years of operation, The SHIFT Project is ready to move to the
next stage.
By April we were undertaking the final planning stages of establishing an external
social enterprise called The SHIFT Project Hub. We confirmed that the primary
purpose of this Hub would be to move the majority of programs into an external space
that would allow for us to invite a wider range of women in need to participate in the
education curriculum and activities.
This space would also allow us to utilise the many offers we received (and continue to
receive) from skilled volunteers wanting to contribute to the SHIFT programs and
engage with women in need of support. These volunteers are skilled in a range of
education topics including well-being, relationship skills, EQ and Mindset
transformation, communication and conflict resolution skills, nutrition and health, art,
marketing and social media.
A major focus of the SHIFT Project Hub is expanding the capacity
for our current employment pathways to include local women in
need. SHIFT provided a boutique laundry service for 5 star
accommodation in Byron in the year past. This has been
identified as a niche market in the area and provides financial
stability for women while they are in the residential program.
With our case work consultants, I noted that the Hub provides for skill development
opportunities, for mentoring and leadership roles. It also challenges the community
perception of homelessness. The laundry service is increasingly in demand; by
February 2019 I reported to our Board that the in-house set-up limits the potential for
this social enterprise to grow.
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Community
Our focus is on quality rather than quantity not only in the Social Hub, but across all
our activity. With the support of our community, participants have accessed external
education programs, transport options, employment resources, maintained family
contact and secured access to basic needs such as healthy food, shelter & clothing. It
is deeply concerning that many of the women who come to us for support are lacking
these fundamental needs and basic human rights.
It has become quite evident that The SHIFT Project Byron Inc. has become a stable
entity in its own right and as the Founder/Managing Director this was confirmed when
I was announced as Byron Bay’s Citizen of the Year. The real recognition for me was
when I realised I was nominated by one of our Graduates from the program. There
were many deserving candidates and to be chosen was incredibly humbling.

We look forward to another
fruitful year as we expand our
program and establish a social
enterprise in the Byron industrial
estate – The Linen SHIFT:
laundry with a conscience.
Stay tuned for updates of this
exciting new venture.
Sharon Sweeney, Anne Goslett,
Mandy Nolan, Julie Wells and Faye
Jackson at IWD March, 2019.

Enjoy our yearly overview.

Anne Goslett
Founder/Managing Director
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Role of the The SHIFT Project Byron Incorporated’s Board
The Board of Directors oversaw and monitored both the management and performance of
The SHIFT Project

The Board met and established receipt of financial and operational reports from management.
It also achieved it fund-raising targets.

Board functions
•

Drives strategic planning, policy, and ensures operational and capital budgets are
achieved;

•

Appoints, guides and assesses senior consultants;

•

Ensures the integrity of internal controls, risk management and management
information systems;

•

Ensures appropriate delegations, policies and procedures and compliance with
relevant legislation and regulations; in 2015 SHIFT was registered as a Public
Benevolent Institution with the Australian Taxation Office;

•

Advocates for The SHIFT project;

•

Ensures consultation and communication with all stakeholders regarding its
operations and future direction.
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Financial Report
2019

Treasurer’s Report
Balance Sheet
Profit & Loss Statement
Auditor’s Statement
The following pages represent the formal financial statements that form the Financial
Report of 1 July 2018 – 30 June 2019 financial year activity.
These Financial Statements have been prepared with the services of the Treasurer,
Ms Caitlin Fine.
The members will note that through successful fundraising and careful financial
management, the organisation has finished the financial year again with a surplus.
Income has been derived from a variety of community-based sources to ensure a
strong future, including a requirement of clients to contribute some form of rental
subsidy towards their case management. Our strategic fundraising model focuses on
developing strong and engaged relationships, with a community of individuals,
businesses and foundations.
SHIFT Project Byron Inc. acknowledges the support of its Auditor, Susan Wong,
Enhance Tax Partners Pty Ltd.
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2019 Annual General Meeting
Treasurer’s Report

I am pleased to be able to make this report to The Shift Project members on the
financial circumstances for the 2018-2019 financial year. The Financial
Statements are attached, these show that The Shift Project made a surplus of
$27,254 for the financial year. As at 30 June 2019, The Shift Project’s total equity
is $264,052.
•

The beginning of the financial year cash on hand was $192,297.

•

Total Income for the year came to $310,616 which shows a small
decrease to last year however still exceeded the targeted budget of
$309,620. With a big thanks to the fundraising committee the majority of
income was raised via donations & fundraising together totalling
$212,277. Shift was awarded two grants throughout the year which
came to $25,476. The remainder of income was generated through Shift
participant programs, rental income and membership fees.

•

Total expenses were $283,338, which exceeded budget by $28k.The
largest variance was due to increased payments to the program
consultants in the house of which was approved by the Board in
November 2018. We also saw an increase of depreciation expense due
to acquisition of new assets throughout the year, which included replacing
old/dead computers.

•

The financial year ended with $228,955 cash on hand showing an
increase of $36,659 from last year.

The Shift Project is in a stable financial position and is on track to remain so into
the future. The Financial statements have been independently examined by
Enhance Tax Partners who have declared that they comply with Australian
Accounting Standards. They also acknowledge that The Shift Project will be able
to pay its debts as and when they become due and payable.
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The Shift Project Byron Incorporated
Enclosed:
Auditors' Independence Declaration
Officers’ Declaration
Profit & Loss Statement
Balance Sheet
Notes to Financial Statements
Independent Auditor’s Report

FOR THE YEAR ENDED
30 June 2019

0

1
2
3
5
6
7

Auditors' Independence Declaration
To the Officers of The Shift Project Byron Incorporated
As auditor for the audit of The Shift Project Byron Incorporated for the financial year
ended 30 June 2019, I declare that, to the best of my knowledge and belief, there
have been no contraventions of the code of conduct relating to independence in
APES 110 Code of Ethics for Professional Accountants issued by the Accounting
Professional and Ethical Standards Board.

...............................
Susan Wong
Certified Practising Accountant
Date:

17/09/2019

Address:

Shop 2/1-3 Larkin St
Camperdown NSW 2050
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Officers’ Declaration
As stated in the basis of accounting policy included in note 1 of the financial
statements, the Incorporated Association is not a reporting entity and this is a special
purpose financial report. This report has been prepared in accordance with the
accounting principles and methods prescribed by Accounting Standards and other
mandatory professional reporting requirements and statutory requirements including
Australian Charities and Not-for-profits Commission Act 2012.
The Officers of the incorporated Association declare that the financial statements and
notes:
comply with the Accounting Standards (as detailed in the basis of accounting
policy); and
give a true and fair view of the Incorporated Association’s financial position as
at 30 June 2019 and of its performance for the year ended on that date.
In the Officers opinion:
there are reasonable grounds to believe that the Incorporated Association will
be able to pay its debts as and when they become due and payable.

Name

Caitlin Fine

Signature

Date

…………19/10/2019…………
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The Shift Project Byron Inc
38 Corkwood Crescent
Suffolk Park NSW 2481

Profit & Loss Statement
As of June 2019
This Year

Last Year

Income
Donations
Fundraising
Rent received
Membership Fees
Grant Income
Grant.Funding
Paper Run
Shift Creatives
Shift Angels
Other Income
Interest Income
Total Income

$ 176,917
$ 35,360
$ 28,667
$
300
$
$ 25,476
$ 15,053
$
1,569
$ 27,274
$
$
$ 310,616

$ 210,038
$ 15,747
$ 26,700
$
350
$ 47,440
$
$
$
$
$ 23,447
$
390
$ 324,112

$ 310,616

$ 324,112

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
2,554
$
753
$
392
$
2,382
$
5
$
49
$
174
$ 15,304
$
1,825
$
377
$
332
$ 12,135
$
3,295
$
770
$
9,093
$
2,408
$ 105,833
$
-

Cost of Sales
Gross Profit
Expenses
Supplies
Computer Supplies and Instal
Website
Marketing and Promotions
Finance Fees
Amenities
Office expenses
Meeting Facilities
Assets less than $300
Dues & Subscriptions
Education
Housing Allowance
Insurance
Legal & Accounting
Depreciation Expense
Maintenance
Consultancy Fees
Program Consultant
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1,503
1,045
377
11,735
634
214
81
9,200
583
293
475
10,644
4,293
770
16,182
2,564
68,023

Case Management Consultant
Professional Development
Rent
Telephone
Travel & Entertainment
Vehicles & Maintenance
Fuel & Repairs
Insurance & Registration
Postage & Shipping
PO Box H/ postage/redirection
House Hold Cleaning items
Garden
Education Program Costs
Art Classes
Cooking Classes
Well being Classes
LIving Skills
SHIFT Angels
Miscallaneous for Palm Place
Uniforms and Safety Gear
Sundries
Total Expenses

$ 92,449
$
1,304
$ 41,600
$
2,351
$
294
$
$
3,271
$
952
$
$
130
$
$
87
$
$
107
$
461
$
4,910
$
379
$
2,655
$
3,502
$
219
$
53
$ 283,338

$
$
$ 28,275
$
2,694
$
50
$
4,485
$
$
$
174
$
$
1,453
$
$
5,719
$
$
$
$
$
$
1,521
$
573
$
$ 202,626

Operating Profit

$

27,279

$ 121,486

Interest Income

$
$

434
434

$
$

-

Interest Expense
Medical Expenses
Misc expenses for reimb
Total Other Expenses

$
$
$
$

26 $
192 $
240 -$
459 $

226
120
180
166

Net Surplus / (Deficit)

$

Other Income
Total Other Income
Other Expenses
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27,254

$ 121,320

The Shift Project Byron Inc
38 Corkwood Crescent
Suffolk Park NSW 2481

Balance Sheet
As of June 2019
This Year

Last Year

$94,764
$131,194
$2,907
$43
$47
$228,956
$1,093
$230,049

$95,613
$90,759
$5,929
-$5
$1
$192,297
$0
$192,297

$7,032
-$4,285
$2,747

$7,032
-$2,637
$4,395

$28,000
-$13,428
$14,572

$28,000
-$3,713
$24,287

$20,201

$18,800

-$5,465
$14,736

-$1,941
$16,859

$4,613
-$1,295
$35,374
$265,423

$0
$0
$45,542
$237,839

$11,040
-$9,670
$0
$1,370
$1,370

$8,260
-$7,290
$70
$1,040
$1,040

Net Assets

$264,053

$236,799

Equity
Retained Earnings
Current Year Surplus/Deficit
Total Equity

$236,799
$27,254
$264,053

$115,479
$121,320
$236,799

Assets
Current Assets
Cash On Hand
Cheque 733359512
Savings 733359598
Paypal
Petty Cash Miscellaneous
Petty Cash Programs
Total Cash On Hand
Accounts Receivable
Total Current Assets
Fixed Assets
Start Up
Start Up at Cost
Start Up Accum Dep
Total Start Up
Motor Vehicles
Motor Vehicles at Cost
Motor Vehicles Accum Dep
Total Motor Vehicles
Furniture & Fixtures
Furniture & Fixtures at Cost
Furniture & Fixtures Accum
Dep
Total Furniture & Fixtures
Equipment
Equipment at Cost
Equipment Accum Dep
Total Property & Equipment
Total Assets
Liabilities
Current Liabilities
Bonds Received
Bonds Refunded
Membership
Total Current Liabilities
Total Liabilities
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Notes to the Financial Statements
Shift Project Byron Incorporated
For the Year Ended 30 June 2019

1.
Summary of Significant Accounting Policies
The Officers have prepared the financial statements on the basis that the company is
a non-reporting entity because there are no users dependent on general purpose
financial statements. The financial statements are therefore special purposes
financial statements that have been prepared in order to meet the needs of the
members.
The financial statements have been prepared in accordance with the significant
accounting policies disclosed below which the Officers have determined are
appropriate to meet the needs of members. Such accounting policies are consistent
with the previous period unless stated otherwise.
The financial statements have been prepared by applying the accrual basis and are
based on historical costs unless otherwise stated in the notes. The following specific
accounting policies, which are consistent with the previous period unless otherwise
stated, have been adopted in the preparation of these financial statements:
a.
Revenue and Other Income
Revenue comprises revenue from government grants, fundraising activities, client
contributions/donations, rent provision receipt and other miscellaneous income.
Revenue is measured at the value of the consideration received or receivable after
taking into account any trade discounts and volume rebates allowed. For this
purpose, deferred consideration is not discounted to present values when
recognising revenue.
b.
Operating Expenses
Operating expenses are recognised in profit or loss upon utilisation of the service or
at the date of their origin.
c.
Cash and Cash Equivalents
Cash and cash equivalents includes cash on hand, deposits held at call with banks,
other short-term highly liquid investments with original maturities of three months or
less, and bank overdrafts.
d.
Non-Current Assets/Fixed Assets
The carrying amounts of non-current assets measured using the cost basis are
reviewed to determine whether they are in excess of their recoverable amount at
reporting date. If the carrying amount of a non-current asset exceeds its recoverable
amount, the asset is written down to the lower amount.
e.
Management Judgement in Accounting Policies
When preparing the financial statements, management undertakes a number of
judgements, estimates and assumptions about the recognition and measurement of
assets, liabilities, income and expenses where applicable.
Management reviews its estimate of the useful lives of depreciable assets at each
reporting date, based on the expected utility of the assets.

6

INDEPENDENT AUDITOR’S REPORT
To the members of The Shift Project Byron Incorporated
I have audited the special purpose financial report of The Shift Project Byron
Incorporated (the Incorporated Association), which comprises the Balance Sheet as
at 30 June 2019 and the Profit & Loss Statement for the year ended on that date, a
summary of significant accounting policies and other explanatory notes and the
Officers’ declaration.
Officers’ responsibility for the financial report
The Officers of the Incorporated Association are responsible for the preparation and
fair presentation of the financial report in accordance with Australian Accounting
Standards (including the Australian Accounting Interpretations). This responsibility
also includes establishing and maintaining internal control relevant to the preparation
and fair presentation of the financial report that is free from material misstatement,
whether due to fraud or error; selecting and applying appropriate accounting policies;
and making accounting estimates that are reasonable in the circumstances.
Auditor’s responsibility
My responsibility is to express an opinion on the financial report based in the audit. I
have conducted an independent audit of the financial report in order to express an
opinion on them to the officers. No opinion is expressed as to whether the accounting
policies used are appropriate to the needs of the members.
I disclaim any assumption of responsibility for any reliance in this report, or on
financial statements to which it relates, to any person other than members, or for any
purpose other than that for which it was prepared.
My audit has been conducted in accordance with Australian Auditing Standards.
These auditing standards require that I comply with relevant ethical requirements
relating to the audit engagements and plan and perform the audit to obtain
reasonable assurance whether the financial report to us is free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial report. The procedures selected depend on the
auditor’s judgment, including the assessment of risks of material misstatement of the
financial report, whether due to fraud or error. In making those risk assessment, the
auditor considers internal control relevant to the entity’s preparation circumstances,
but not for the purpose of expressing an opinion of the effectiveness of the trustee’s
internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Officers,
as well as evaluating the overall presentation of the financial report.
I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my audit opinion.
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Independence
In conducting the audit, I followed applicable independence requirements of Australia
professional ethical pronouncements.

Auditor’s Opinion on the financial report
In our opinion, the financial report presents fairly, in all material respects, the financial
position of The Shift Project Byron Incorporated as at June 2019 and of its financial
performance and complies with Australian Accounting Standards to the extent
described in Note 1.

………………………………
Susan Wong
Certified Practising Accountant
Membership No. 9249784
Date
Address:

17/09/2019
Shop 2/1-3 Larkin St
Camperdown NSW 2050
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