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Country
Our respects are paid to Elders, past, present and future of Arakwal country where
we provide our service. Our connection to this beautiful land is strong and its ancient
abundance is not lost on those at The SHIFT Project who work, walk and live here.
Front Cover Image: Graduate, Sharon Sweeney featured in the May addition of the Australian Womens
Weekly magazine
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1. Well into our second year
The Board of Directors and our clients are increasingly grateful to be a part of such a
generous community. Heading towards our third year, we find a growing number of
the Northern Rivers community networking with us to engage in practical support
and donations including financial, goods and services to enable our clients to
achieve sustainable outcomes.
Our members have reason to be proud of their association with The SHIFT Project.
Our service now strongly provides a focus using a wellbeing, restorative, healing and
self-determination model.
From a Year 2 analysis it appears the model is intensive, personal, culturally
sensitive, highly flexible, and we are pleased to report, effective.

2. Board of Directors

From left: Caitlin Tucker (Treasurer), Anne Goslett (Managing Director), Patrick Twomey (Risk
Officer/Ordinary Member) and Jane Oliver (Chairperson). and Front: [L-R] Julie Wells (Public
Officer/Secretary), Annie Crowley (Vice Chairperson) and June Crowley (Ordinary Member).

Our Board has strongly advocated for the Project and successfully found fundraising
opportunities and helpful supporters within their networks.
We built upon a solid Risk Management approach, and concentrated on the
Programme’s development to ensure support for our Managing Director, Anne
Goslett. As a result of strong committee liaison, the Board was able to see its
Strategic planning initiatives achieve many of its ambitious goals.
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3. Membership
At 1 July 2015, we had 15 members but by 30 June 2017, we had increased this to a
total of 45 members, retaining our 2016 figure.

4. Community Engagement Snapshot
Safety, Employment and Community – some brief statistics
By 30 June 2017, we continued an employment rate for our clients of 75% in the
face of high unemployment in the Byron community. This statistic was not the
enabler or goal, but it was achieved as part of our graduating women finding their
own accommodation in the Northern Rivers and beyond.
2017
Board Attendance

2016

Accidents & Incidents

Board meetings (10) met 11 (81%)
with a full quorum 75%.
2 reports (nil injuries)
0 nil

Fund Raising Targets

140%

Service Complaints

0 from a total of 14 clients 0
over total of 365 days
2
2

Premature Exit by Clients
Total intakes
Community-based clients

120%

30 intake, 14 accepted into
the programme
18
in the SHIFT
“outreach”
programme
(non-residential)

27 intake, 13 accepted
into the programme
6
in
“outreach”
programme
(non
residential)

For further information on the Programme’s achievements, and its special initiatives
please refer to the Managing Director’s Report 2017.
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4. Chairperson’s Report
In 2016, the SHIFT Board met to discuss
its Risk Management Profile and
continue its policy framework. Due to the
growing popularity of the programme,
and the continued wait-list for the
residential education programme, we
were highly motivated in addressing a
stable future.
We noted the increasing number of
referrals of women, many of whom could
not quite meet our need for sharedaccommodation
contributions
and
programme readiness. After more than
two years operation, our Managing
Director reported a “profile” of those who
most commonly enter the project.

In the Summer of 2016-2017 we
celebrated early our second year
successes and looked warmly ahead not
knowing if we would find suitable
supporters and members.
Happily, our Marketing efforts were
exemplary in 2016-2017 with both
professional and voluntary assistance
provided to SHIFT. These cascaded
across our programme initiatives usually
led by Anne Goslett, and the online
marketing was jettisoned ahead by Julie
Wells with significant contributions from
our web designer and others in the
process of growing our public profile.

Five core areas of strategy are now
familiar reporting items for our
organisation:
1. Governance, policy and strategy
2. Service delivery – the network,
operational security, safety and
well-being
3. Marketing
and
our
public
relations
4. Fund-raising
and
financial
strategy.
5. Service
evaluation
and
programme strength.
Our residential facility expanded by 40%
due to the generosity of a primary
benefactor, and women completing the
programme became SHIFT graduates at
increasing numbers. Many of our women
assisted in building a successful online
profile with us contributing to Induction
and website content.

Governance, Risk & SHIFT
Earlier in February 2016, Board Member,
June Crowley ably led us in a Risk
Management strategic meeting to
determine our risk appetite and plan
accordingly.
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Later in the year we welcomed Patrick
Twomey to the Board, who brought a
unique skillset to the SHIFT Project. He
is now our Risk Officer, and his steady
focus has been well-received.
For any service that provides a case
management service, the element of
self-harm or harm to others is a
recognised risk to manage. Additionally,
in mitigating the risks, our reliance on
community goodwill and the generosity
of others is not taken for granted.
2016
saw
our
Health, Safety &
Emergency services
activity
focus
increase. We were
pleased to see our
women coming and
going
from
the
house
with
increased Safety awareness.
At the Governance level, SHIFT Board
members adopted policies that are
informed by the legislative framework in
which we operate.
Service, Evaluation & Strengths
We observed that we our vision and
values and some core operational
platforms we provide appear somewhat
incompatible with government funded
programmes. Typical programmes in
Australia would require us to accept
clients unable to readily participate in our
challenging programme of education,
renewal,
self-reflection,
skillsdevelopment, confidence-building and
healthy activities to support their healing.
The programme’s strengths evaluation
framework was outlined through Anne
Goslett’s university programme in 2017.

Our focus on reconnecting with
community while building these skills
appears high strengths-based. A flexible
approach allows us to support a
transitioning woman outside of the
house, subject to case-management
resources. To achieve excellent casebased supervision, we have relied
heavily upon our primary benefactor and
volunteers. My special thanks are due to
Mary Ann Wright, to provide clerical and
operational services, whose dedication
and calm support to our Managing
Director has been invaluable; equally her
service to the Board has been
remarkable.
Marketing & Public Relations
Community across the Northern Rivers
are aware of the project – villages such
as Bangalow, Lismore, Billinudgel and
Mullumbimby form a core part of our
immediate network. Many of our
graduating women re-establish welloutside of Byron Bay.
It was heartwarming
to
raise
thousands of
dollars in one
day at the
Billinudgel
Pub’s Cunning Stunts event in October
2016. Any concern of “giving fatigue”
proved unfounded.

Many of our client women contributed to
the Marketing and Public Relations in
footage and photograph, words and
presentations associated with our 2017
Website launch and an increased profile
on social media. We them and those
who mentored them.
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Fund-Raising & Finance

After extensive preparation by our
fundraising team led by Board Member,
Patrick Twomey, our fund-raising from
the March 2017 International Women’s
Day, saw our first significant and fullybooked event with 100+ guests.
More than 20 donors provided us with
extraordinary gifts and services to
support our targets at Auction. The
Beach (Clarke’s Beach) Café provided
an excellent location for a bold event.
We gained the confident signal we had
hoped for, well in excess of our first IWD
fund-raising targeted day. Mandy Nolan
and musician Annie Drake, entertaining
presence saw a successful launch of our
new website and a bold auction to excite
guests and members alike.

Our Treasurer, Caitlin Tucker, a Byron
Bay resident provided the much-needed
monthly reviews and balanced financial
analysis to assist us set a reasonable
budget for the year ahead.
Annie Crowley has provided strong
networking and a consistent support to
the Board, and
June
Crowley
has been an
extraordinary
strategist.
A
huge thanks to
the other Board
members, and
particularly
to
Anne Goslett in
whom we have
such
confidence.
I draw your attention to the attached
documents of this Report – the Auditor,
Treasurer,
Managing
Director’s
summary. Equally I urge you to support
those who have supported our project.
This service is unique in its intensive
focus and requirement to build honest
communication between our clients and
community. The expectations are simple
but steadfast. We are grateful for the
beautiful environment and look to make
continued contributions as we grow.
My sincere thanks to our clients,
members, donors, sponsors, referring
professionals, and partners, and to the
community at large. I congratulate the
SHIFT Project on its second full second
year of operations, and look forward to
its steady growth in 2017-2018.
Jane Oliver
Chairperson.
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The Board

Vision
The S.H.I.F.T. Project Bryon Inc. is a
residential transition program for women
who are homeless or at risk of
homelessness.
The purpose of The S.H.I.F.T. Project,
Bryon, is to provide educational
programs within a supported stable
housing environment for women to shift
from disadvantage to confidence and a
motivation for well-being.

The Board of Directors oversaw and
monitored both the management and
performance of The SHIFT Project. The
Board met and established receipt of
financial and operational reports from
management. It also achieved it fundraising targets.

Board functions
•

Drives strategic planning, policy,
and ensures operational and
capital budgets are achieved

SHIFT Project Byron Bay is unique in its
vision and practice in that it requires of
clients a new level of change to aid them
in
re-establishing
a
meaningful
relationship with community.

•

Appoints, guides and assesses
senior staff.

•

Ensures the integrity of internal
controls, risk management and
management information systems

Our vision is by 2020, we will have a
self-sustaining, integrative community of
women within the Byron region who have
transitioned out of disadvantage.

•

Ensures appropriate delegations,
policies and procedures and
compliance
with
relevant
legislation and regulations; in
2015 SHIFT was registered as a
Public Benevolent Institution with
the Australian Taxation Office.

•

Advocates for The SHIFT project

•

Ensures
consultation
and
communication
with
all
stakeholders
regarding
its
operations and future direction.

The ongoing 3-month curriculum covers
a range of programs focusing on
physical, emotional and psychological
well-being. Topics include; developing
EQ (emotional intelligence), Resilience,
exploring Mindsets and Behaviour,
Communication skills, Social Networking,
Relationship building and Conflict
Resolution.
The practical living skills – include food
production and gardening, sewing skills,
cooking, meal preparation and
planning……and physically, we have
access to gym, yoga and a range of
other activities. All of the above are
essential to effective community living.
…
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ANNUAL GENERAL MEETING – MANAGING DIRECTOR
REPORT 2016-2017
Program Overview
At The SHIFT Project we believe that when it comes to breaking the cycle of
homelessness, it is not enough to provide a short-term place to sleep. Using
the knowledge of over 30 years of experience in the welfare sector, we have
designed a program to address this gap in the homelessness cycle. We have
done this by coupling safe housing with a strong education component. Over a
period of three months our participants are engaged in a skill-based learning
program promoting health, well-being and community participation. The SHIFT
Project is based on the premise that education, training and community
connection are paramount when making the transition from disadvantage into
independent, sustainable living.

1

Our program is dynamic and tailor made to the needs of the current
participants, depending on their strengths and interests. The core aspects of
our weekly program are: preparing and serving food for the homeless rough
sleepers, farm work at an organic farm, engaging in various work experiences
(both paid and unpaid) to increase skill base, a wellbeing therapeutic group,
yoga, and our creative/art classes. The creative classes are run in-house on a
weekly basis and have become a core feature of our weekly practice.

Something wonderful happens when we sit together busied with our handywork; it evokes an immediate sense of community. All sessions are practical,
creative and allow for our participants to focus on their task at hand. But every
third week or so we have a session which feels more like heart-work; a labour
of love, a bond which feels ancestral, women sitting and working together. In
these sessions, we see inspiration at work, humour that pulls down walls,
glances over the table of total kindness. While our hands are busy with the
making of cards or paper bags, or sewing, our minds are engaging in some
kind of sharing (which is an experience which many of these women have
been lacking for a very long time). And we can see, how enriching these
moments are for our women, we can see them fueling up on this collective
goodness. To see this happening in a group of women, who have all come to
the table with histories of hardship, is truly fulfilling.

2

Volunteer Support
Our wellbeing programs grew and were supported by:
• Mary Ann Wright - administration support.
• Julie Wells for Friday Groups on Resilience and Neuro-biology.
• Deanne Belluzo – tutoring.
• Margaret Reid - sewing classes.
• Paula Bannan – mentor.
• Kaye Wilkie – mentor.
• Liz Jackson – Larder coordination.
• Helen Hamilton – Larder & Farm support.
Fundraising Events, Donations, Benefactors
We have established ourselves within the Northern Rivers Region and in the
past year our branding has become recognized as a much need service as
well as a contributing member within our local community. Our stable ongoing
presence has been greeted with open arms in the wider community and we
have attracted media attention, philanthropic support, local fundraising events,
donations of various goods and services.
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The generosity of all of these combined contributions has allowed us to expand
the program & we are proud to report a growing list of community contributors:
• Bangalow Country Women’s Association.
• Northern Rivers Community Foundation – Grant Funds.
• Rotary Byron Bay.
• Facilitations Pty. Ltd.
• Bell & Ford clothing.
• Zaney Productions.
• My Own Gym.
• Somatic Practice.
• Roden Family Foundation.
• Knappick Family Foundation
• Flannery Foundation.
• Cunning Stunts.
• Liberation Larder.
• The Farm.
• The Three Blue Ducks.
• The Echo.
• Red Ginger.
The SHIFT Project ran its very first standalone fundraiser on International
Women’s Day 2017 and was enthusiastically supported by local comedian,
Mandy Nolan as MC and Byron Shire Mayor, Simon Richardson.

4

Moving Forward
The funds raised have allowed us to provide a small consultancy fee for
myself, as the Managing Director and engage the support of two casual
consultants on limited hours, Isabel Studer and Sheridan Tonscheck. This
has allowed more time to build a growing relationship within the business
sector. The program has been focused on refining and producing several
saleable items that will be distributed through various outlets, to establish a
small social enterprise, “SHIFT Creatives”.
In closing
I would like to thank the Board for their outstanding support throughout the
year and acknowledge the women for their courage and commitment to
maintain a quality sense of integrity. These women have been able to
contribute to our community making a better future for themselves as well as
encouraging others to believe in themselves. I look forward to an exciting year
ahead.
Anne Goslett – Founder/Managing Director.
5

Financial Report
2017
Treasurer’s Report
Balance Sheet
Profit & Loss Statement
Auditor’s Statement
The following pages represent the formal financial statements that form the Financial
Report of 1 July 2016 – 30 June 2017 financial year activity.
The members will note that through careful financial management, the organisation
has finished the financial year with a functional reserve surplus. Income has been
derived from a variety of community-based sources to ensure a strong future,
including a requirement of clients to contribute some form of rental subsidy towards
their case management. Our strategic fundraising model focuses on developing
strong and engaged relationships, with a community of individuals, businesses and
foundations.
SHIFT Project Byron Inc. acknowledges the continued support of its Auditor, Susan
Wong, Enhance Tax Partners Pty Ltd.
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The Shift Project Byron Incorporated
Annual General Meeting, 9 December 2017
Treasurer’s Report

I am pleased to be able to make this report to The Shift Project members on the financial
circumstances for the 2016-2017 financial year. The Financial Statements are attached. These
show that Shift accumulated funds at $24,849.75 for the financial year. As at 30 June 2017 The
Shift Project had equity of $115,909.53.
•

The beginning of the financial year cash on hand was $83,079.50

•

Throughout the year total income came to $170,882.55, this shows an increase of
$36,789.03 from the previous year. The majority of income for the year was raised via
donations which totalled $106,109.44. The remainder came from fundraising, grants, and
Shift participant programs.

•

Expenses totalled $146,358.94 for the year, a significant increase of $81,081.85 from the
previous year. However, the Board agreed that The Shift Project had been frugal for the
first few years and it was time valuable investments were made. This included one of The
Shift Project’s goals which was to pay the General Manager an increased professional fee,
along with 2 additional support consultants to service the house.

•

The financial year ended with $103,171.26 cash on hand.

The Shift Project is in a stable financial position and is on track to remain so into the future. The
Financial statements have been independently examined by Enhance Tax Partners who have
declared that they comply with Australian Accounting Standards. They also acknowledge that The
Shift Project will be able to pay its debts as and when they become due and payable.
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AUSTRALIAN SOCIETY OF CPAs

Enhance Tax Partners Pty Ltd

The Shift Project Byron Incorporated
Enclosed:
Statement of Financial Performance
Statement of Financial Position
Officers’ declaration

FOR THE YEAR ENDED
30 June 2017

Liability limited by a scheme approved under Professional Standards Legislation

The Shift Project Byron Inc
13 Keats Street
Byron Bay

Profit & Loss Statement
July 2016 through June 2017

Income
Donations
Fundraising
Rent received
Membership Fees
Grant Income
Grant.Funding
Shift Enterprises
Coffee Box
Paper Run
Shift Stitches
Shift Angels
Byron Bay Community Centre
Total Income

$106,109.44
$15,854.69
$25,910.00
$248.40
$5,000.00
$150.00
$12,901.81
$299.21
$1,575.00
$2,834.00
$170,882.55

Cost of Sales
Gross Profit
Expenses
Supplies
Computer Supplies and Instal
Website
Marketing and Promotions
Finance Fees
Education
Housing Allowance
Insurance
Legal & Accounting
Maintenance
Consultancy Fees
Program Consultant
Case Management Consultant
Website Consultant
Rent
Telephone
Services
Telephone
Vehicles & Maintenance
Fuel & Repairs
Insurance & Registration
Postage & Shipping
PO Box Hire
House Hold Cleaning items
Bathroom/Kitchen/Laundry
Garden
Education Program Costs
Art Classes
Cooking Classes
Well being Classes
Sewing Classes
LIving Skills
Miscallaneous for Palm Place
Uniforms and Safety Gear
Total Expenses

$170,882.55
$329.30
$2,375.70
$271.50
$1,179.15
$237.59
$1,954.71
$6,680.00
$2,824.86
$814.00
$2,026.70
$16,170.00
$33,970.00
$1,600.00
$56,230.00
$2,002.61
$380.58
$1,278.08
$103.77
$124.00
$559.37
$2,488.31
$2,445.34
$1,934.40
$1,212.37
$3,452.50
$555.00
$2,618.66
$540.44
$146,358.94

Operating Profit
Other Income
Interest Income

$24,523.61
$440.36

The Shift Project Byron Inc
Profit & Loss Statement
July 2016 through June 2017

Total Other Income
Other Expenses
Interest Expense
Medical Expenses
Misc expenses for reimb
Total Other Expenses
Net Surplus / (Deficit)

$440.36
$39.22
-$105.00
$180.00
$114.22
$24,849.75

The Shift Project Byron Inc
13 Keats Street
Byron Bay

Balance Sheet
As of June 2017

Assets
Current Assets
Cash On Hand
Cheque 733359512
Savings 733359598
PayPal
Petty Cash Miscellaneous
Petty Cash Programs
Total Cash On Hand
Debtors - Accounts Receivable
Total Current Assets
Property & Equipment
Start Up
Accounting Fees
House hold items
Misc Set up expenses
Office set up
Total Start Up
Furniture & Fixtures
Furniture & Fixtures at Cost
Total Furniture & Fixtures
Total Property & Equipment
Total Assets
Liabilities
Current Liabilities
Loan Repayable
Bonds received
Bonds refunded
Particpant Rental Fund
Suspended Liab - membership
Memberships current f/y
Total Current Liabilities
Total Liabilities

$37,312.03
$64,369.03
$861.92
$327.66
$300.62
$103,171.26
$1,286.00
$104,457.26
$1,650.00
$2,610.75
$3,620.37
$78.00
$7,959.12
$3,422.95
$3,422.95
$11,382.07
$115,839.33

$5,440.00
-$5,730.20
$100.00
$120.00
-$70.20
-$70.20

Net Assets
Equity
Retained Earnings
Current Year Surplus/Deficit
Historical Balancing
Total Equity

$115,909.53

$90,628.82
$24,849.75
$430.96
$115,909.53

Susan Wong
ABN 88 570 158 545
Suite 82 89-97 Jones St
Ultimo NSW 2007

Telp (02) 9281 5005
Fax (02)9281 4220

NOT-FOR-PROFIT INCORPORATED
INDEPENDENT AUDITOR’S REPORT
AUDITOR DETAILS
Name:

Susan Wong

Postal address:

Suite 82, 89-97 Jones St
Ultimo NSW 2007

Business name:

Enhance Tax Partners Pty Ltd

Business postal address:

Suite 82, 89-97 Jones St
Ultimo NSW 2007

Professional organisation:

National Tax and Accountants Associations’ Ltd

Professional membership or registration number:

23036

NOT-FOR-PROFIT INCORPORATED
Not-for-profit Incorporated name:

THE SHIFT PROJECT BYRON INCORPORATED
Australian business number (ABN) or tax file number (TFN): ABN 41 673 547 663
Address: 13 Keats Street
Byron Bay, NSW 2481

Year of income being audited:

30 June 2017

To the officers
To the officers of The Shift Project Byron Incorporated

Susan Wong
ABN 88 570 158 545
Suite 82 89-97 Jones St
Ultimo NSW 2007

Telp (02) 9281 5005
Fax (02)9281 4220

The Shift Project Byron Incorporated, year ended 30 June 2017

Financial report
I have audited the special purpose financial report of The Shift Project Byron Incorporated
(the Incorporated Association), which comprises the balance sheet as at 30 June 2017 and
the Income statement, statement of changes in equity/statement of recognised income and
expenses and cash flow statement for the year ended on that date, a summary of significant
accounting policies and other explanatory notes and the Officers’ declaration.

Officers’ responsibility for the financial report
The Officers of the Incorporated Association are responsible for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards
(including the Australian Accounting Interpretations). This responsibility also includes
establishing and maintaining internal control relevant to the preparation and fair presentation
of the financial report that is free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making accounting estimates that
are reasonable in the circumstances.

Auditor’s responsibility
My responsibility is to express an opinion on the financial report based in the audit. I have
conducted an independent audit of the financial report in order to express an opinion on them
to the officers. No opinion is expressed as to whether the accounting policies used are
appropriate to the needs of the members.
I disclaim any assumption of responsibility for any reliance in this report, or on financial
statements to which it relates, to any person other than members, or for any purpose other
than that for which it was prepared.
My audit has been conducted in accordance with Australian Auditing Standards. These
auditing standards require that I comply with relevant ethical requirements relating to the audit
engagements and plan and perform the audit to obtain reasonable assurance whether the
financial report us free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor’s judgment,
including the assessment of risks of material misstatement of the financial report, whether due
to fraud or error. In making those risk assessment, the auditor considers internal control
relevant to the entity’s preparation circumstances, but not for the purpose of expressing an
opinion of the effectiveness of the trustee’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the Officers, as well as evaluating the overall presentation of the financial
report.
I believe that the audit evidence I have obtained is sufficient and appropriate a basis for my
audit opinion.

Susan Wong
ABN 88 570 158 545
Suite 82 89-97 Jones St
Ultimo NSW 2007

Telp (02) 9281 5005
Fax (02)9281 4220

Independence
In conducting the audit, I followed applicable independence requirements of Australia
professional ethical pronouncements.

Unqualified Auditor’s Opinion on the financial report
In my opinion, the financial report of The Shift Project Byron Incorporated:
• gives a true and fair view of the Incorporated Association’s financial position of as at
30 June 2017 and of its performance for the year ended on that date, and
• complied with the Australian Accounting Standards (including the Australian
Accounting Interpretations) as described in note 1 in the financial report and the
Associations Incorporation Act 1984.

Susan Wong
Certified Practicing Accountant
Signature of approved auditor
Date

27/10/2017

